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Leader Program I

Three month engagement

Leader Program II

Six month engagement

Visionary Program

Twelve month engagement
FIRO-B assessment

Two day offsite strategy session

Two hours live observation

Improve Performance  Increase Engagement Improve Morale 

Reduce Stress Navigate Conflict Reduce Risk

All coaching engagements include the following:
Two 1-1 hours per month

One hour start-up session
One hour manager session

Personality type assessment
Unlimited e-mail & telephone availability

Strategist Program

Nine month engagement
FIRO-B assessment

One day offsite strategy session

Two hours live observation
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Additional coaching hours can be added to any engagement
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