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Coaching Areas of Focus

Language 
The words you use provide insight to your true feelings and perspectives.  Conversations 
highlighted with “can’t,” “won’t,” or “shouldn’t” limit you and slow down your progress 
toward change, growth, opportunity and success.  Future-focused, positive, candid, and 
goal-oriented language accelerate your achievement. 

Behavior 
Effective change and progress occur when your behaviors are aligned with your 
language.  Trust, loyalty, and leadership authenticity are built when you “walk the talk.”

Environment 
Your likelihood for success requires an environment that supports your growth.  
Organizational climate (i.e., how it feels)  and culture (i.e., how things are done) are 
critical to your ability to succeed. 

When language, behavior and environment are aligned and support one another, 
your leadership skills, ability to influence others, and lead change are accelerated.  
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